
 
Mungret Community College 

Our Self-Evaluation Report and Improvement Plan 2019/2020  

1. Introduction 

This document records the findings of our School Self-Evaluation and our agreed School Improvement Plan, including targets and the actions we will implement to meet the                          
targets during the academic year 2019/2020. Mungret Community College opened in August 2017. The school is excited about the possibilities inherent in growing a school                         
from its infancy to being one that cultivates the holistic development "academic, social, physical, emotional, cultural and moral development” of our students as set out by                          
the Mission Statement. Currently, the school has a total student population of 360 students. The school recognises the unique position it is in, with a small staff and student                             
population, will set a precedent for the culture that is fostered in the school for many years to come. There are a number of staff teams operating within the school. The                               
role of each individual team plays in crafting the culture of the school is recognised within this evaluation and Improvement Plan. Whilst this document was formulated                          
primarily within the Leading Learning Team, we are cognisant of the vital contribution of the other teams (SST, AEN, SWT) in order to realise the full potential of our SIP.  
The context for our School Self-Evaluation arose from discussion and reflection by the school community throughout 2018/2019. 

1.2 The focus of this evaluation 
We undertook self-evaluation of teaching and learning during the period January to May 2019. We evaluated the following aspects of teaching and learning: 
 

‘Working with Others’ ● Domain 2: Learner Experiences - Students engage purposefully in meaningful learning activities 
● Domain 3: Teachers’ Individual Practice - The teacher selects and uses teaching approaches appropriate to the Learning Intentions and                   

to students’ learning needs  

Formative Assessment ● Domain 2: Learner Experiences - Students reflect on their progress as learners and develop a sense of ownership of and responsibility                     
for their own learning. 

● Domain 3: Teachers' Individual Practice - The teacher selects and uses planning, preparation and assessment practices that progress                  
students' learning  

2. Findings 

2.1 This is effective / very effective practice in our school  
List the main strengths of the school in teaching and learning. 

● All Individual Student Plans (ISPs) are created collaboratively amongst the teaching staff and available for review on our shared drive. 
● Each of the named staff teams (LLT, AEN, SST, SWT) share the minutes of their meetings with the wider staff to raise awareness of initiatives to support learning 

that are occuring school-wide.  
● Students enjoy, are enthusiastic about and actively engage in working with others.  
● Students can explain the purpose of each role that they are assigned. 
● Our recent Incidental Inspection noted, for example, frequent use of group work was observed with reference made to ground rules, very good assessment of 

student learning in all lessons and very good student/teacher relations were observed in all classes. 
● The staff has taken a proactive and collaborative approach to embedding digital technologies within teaching and learning across the school.  
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2.2. This is how we know 
List the evidence sources. Refer to students’ dispositions, attainment, knowledge and skills.  

● All students in First year undergo: Cognitive Ability Testing CAT 4 (Verbal, Numerical, Non Verbal & Spatial Ability),  New Group Reading Test (NGRT) determines 

reading and reading comprehension skills,  Wide Range Achievement 4 (WRAT) is a spelling  test, and  Pupils Attitude to School & Self (PASS) exploring the affective 

domain.  

● Results of the PASS report student have excellent attitudes to school and very good self-awareness skills. An extremely small minority of students presented in the 

PASS as having negative attitudes to school and study. The Student Welfare Team (SWT) and Student Support Team (SST) are supporting students where concerns 

arise. The results from all the Ability and Attainment testing show students are presenting with a broad range of ability from standard scores below 70 to students 

with exceptional scores of 140+ and they are broadly following normal bell curve trends. With regards to attainment in reading and spelling there are a significant 

number of students in the high average to an exceptional range of attainment. All of this information is shared with parents with the Christmas report in First Year 

and on G Drive for all teachers to access.  

● Formative assessment surveys were distributed to staff, students and parents during February 2019. 51% of parents completed the survey (58.2% of respondents 
were First year parents). Surveys were also completed by 89% of students and all of the teaching staff. The results from the three surveys were discussed at Leading 
Learning and Teaching Team meetings and shared with staff.  
Formative Feedback 

o In general the responses from all three surveys were very positive and reaffirmed the work teaching staff are doing in the area of formative assessment. 
o Data from question 13 formative feedback provided in the October report; over 70% of parents who completed the survey stated that they found it very 

helpful, students answering a similar question (“do you find the formative feedback provided in the October reports (the reports without grades) helpful in 
understanding how you can improve in each subject?) 71.5% answered very helpful or somewhat helpful. 

o Responses to the statement (Question 15) “ My child gets feedback as appropriate from teachers telling him/her what steps he/she needs to take to 
improve learning” 90% of parents surveyed, answered agree or strongly agree. Almost half of students replied that they always or often receive feedback 
from their teachers, with another 43% stating they sometimes get feedback 

Types of Assessment 
o Replies to question 16 regarding the most effective type of assessment; 75% of parents surveyed valued class and house exams most, compared to 46% of 

staff. Staff stated that projects (24.5%), questioning in class (19.2%), homework (6.7%) and a combination of projects, homework and class tests (19.2%) 
worked best. From the students point of view questioning in class (33.3%) was the most effective type of assessment, followed by class tests (27.8%), 
projects (11.1%)  and Christmas and summer exams (11.1%?) Check exact? combination of types of assessment? 

Working with Others 
o Answering question 18 concerning  the opportunities to engage in working with others, 90%? of students stated they always, often or sometimes have 

opportunities to engage in working with others in class compared to 100% from teachers’ response to the same question. 10% of parents surveyed stated 
they didn’t know with the other almost 90% strongly agreeing or agreeing with the statement that “ my child has opportunities to work with other students 
so that they can help each other.” 

Success Criteria 
o In response to question 19  “ When setting an ongoing assessment task, do you share the criteria for success with your students?” almost 78% of staff 

replied that they always or often shared the success criteria. Over 93% of students replied that teachers always, often or sometimes shared success criteria. 
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Almost 90% of parents strongly agreed or agreed with the statement “My child knows how to judge his/her own work and he/she can see what he/she has 
done well and where he/she needs to improve” 

o A focus group was conducted with students from both first and second year. We asked students to explore their understanding and purpose of learning 
intentions and success criteria. It was clear that students fully understood the terms learning intentions and that they found them useful in class. Students 
said that they “helped to know exactly what would be done in class” and that if there were two learning intentions and they understood the first they 
”could read on and go ahead.” Students were a little uncertain about success criteria to begin with, there was some confusion with revision lists. However it 
was clear that success criteria are being used in the school and students can see their benefit. This is an area to continue working on. Students see the 
benefit of success criteria “telling you what you should know” and helping to “keep you on track.”  

Reflection 
o Answering question 20, over 72% of staff always or often help students to  reflect on their progress, whilst over 70% of students agreed or strongly agreed 

with the statement “I know how to reflect on my progress in my subjects at the end of learning something new.” 84% of parents agreed or strongly agreed 
with the statement “my child knows how to reflect on his/her progress during the learning experience and at the end of learning something new.” 

o The focus group conducted with students found that it was clear that students didn't really understand what is meant by reflection. They see it as looking 
back on your test and seeing where you went wrong. They did not see the point of this as if they get 60% in a test they already know that they got 40% 
wrong. They felt reflection just focused on this. They did not mention that reflecting on their work should help them to understand how they can improve 
their skills. Students saw reflection as mainly “looking over what you did wrong” and “self criticising yourself.”  Students didn’t see the purpose of reflection 
as they already “know they did bad on a test and if you write it on a page it doesn’t make any difference.” It was clear that there is a definite lack of 
understanding here. This is definitely an area to work on. 

 
Conclusion 

o Students, parents and to a certain extent teachers need to be encouraged to reset their mindset, moving away from focussing on summative assessment, to 
value the benefits of formative assessment methods in teaching and learning 

o During the incidental inspection (21st Jan 2019) Kevin O’ Donovan mentioned that very good assessment of student learning was evident in all lessons.  
● He also mentioned tha frequent use of group work observed with reference made to the ground rules. Using more complex examples of cooperative 

learning was advised as was peer assessment and learning. We had started focusing on developing the oracy skills of our students as recommended 

(sentence stems) 

● It was also advised that success criteria should be highlighted through the assessment process. 

● We are advised to build on well established links with feeder schools to further understand the styles of teaching used 
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2.3 This is what we are going to focus on to improve our practice further 
Specify the aspects of teaching and learning the school has identified and prioritised for further improvement. 
 

‘Working with Others’ ● Domain 2: Learner Experiences - Students engage purposefully in meaningful learning activities 
● Domain 3: Teachers’ Individual Practice - The teacher selects and uses planning, preparation and assessment practices that progress 

students’ learning  

Formative Feedback 
 

and 
 

Reflection 

● Domain 2: Learner Experiences - Students reflect on their progress as learners and develop a sense of ownership of and responsibility                     
for their own learning. 

● Domain 3: Teachers' Individual Practice - The teacher selects and uses planning, preparation and assessment practices that progress                  
students' learning  

● Domain 4: Teachers’ Collective/Collaborative Practice - Teachers value and engage in professional development and professional               
collaboration 

 
3. Our improvement plan 
On the next page we have recorded: 

● The targets for improvement we have set 
● The actions we will implement to achieve these 
● Who is responsible for implementing, monitoring and reviewing our improvement plan 
● How we will measure progress and check outcomes (criteria for success) 

As we implement our improvement plan we will record: 
● The progress made, and adjustments made, and when 
● Achievement of targets (original and modified), and when 
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Our Improvement Plan 

Timeframe of this improvement plan is from September 2019 to May 2020 
 

Targets Actions 
Persons / groups 
responsible 

Criteria for success 
Progress and 
adjustments 

Targets achieved 

The key skill of 
‘Working with 
Others’ will be 
further embedded 
within the 
teaching/pedagogi
cal practices of 
subject 
departments via 
cooperative 
learning strategies 
by May 2020. 
 
 

1. As part of the induction 
process all teachers will be 
informed about our 
collectively agreed approach 
to organising group work / 
learning with others. 
 
 
 
 
 
 
 
 
2.  Opportunities identified 
within each subject plan of 
where ‘Working with Others’ 
can be developed. 
 
3. Baseline data gathered, 
analysed using Cambridge 
Oracy Framework and shared 
with LLT team 
 
4. Second year students taught 
a range of sentence stems that 
they can use to engage in 
exploratory and presentational 
talk so that they can further 

-Principal and Deputy   
Principal  
 
 
 
 
 
 
 
 
 
 
 
 
- Subject Department  
Co-Ordinators  
 
 
 
-LLT Team 
 
 
 
 
- Subject Department  
Co-Ordinators  
- All teachers involved 
with the support of the 
LLT Team.  
 

- New members of the teaching 
staff are aware of the school 
wide approach to organising 
group work (Roles and Ground 
Rules) and our focus on 
developing the key skill of 
‘Working with Others’. 
- The Induction Pack contains 
materials that will support new 
teachers in implementing our 
school approach to ‘Working 
with Others’ and information 
about our SIP 
 
- Each Subject Plan has 
completed the shared proforma 
 
 
 
-Baseline identified to ensure 
that measurable improvement or 
otherwise can be monitored.  
 
 
- Students utilise oral language     
sentence stems that support    
their full active engagement in     
any group discussion 
- Teachers set tasks that have an 

open/semi-open brief which 

-Liam and Helen 
presented to new staff 
during the induction day. 
Review at the end of 
2018/2019 for changes. 
 
-Target changed 
reflecting developmental 
work in this area over the 
preceding two years and 
to make it more specific 
to targeted group.  
 
 
 
 
 
 
 
- Baseline identified 
resulting in focus on 
elements of learning in 
groups.  
 
 
 
 
 
 
 

August 2018 ✔  
August 2019 
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develop communication skills 
for working in groups 
 
5. Teachers use appropriate 
digital technologies to help 
students design projects and 
activities that engage them in 
collaborative problem solving, 
research, and/or artistic 
creation.  
 
 
 
6. SWT to focus on developing 
good relationships and 
resolving conflict through 
further exploration of 
Restorative Practice. 
 
7. AEN to focus on 
collaborative practice amongst 
the teaching staff. Primary 
focus on team-teaching within 
the school (English and Maths) 
 
 
 
8. The LLT Team will 
investigate and trial a range of 
simple co-operative learning 
strategies using the JCT 
website/resources and 
brought back to LLT meetings 
with recommendations and 
findings of their use in the 
classroom.  

 
 
 
-eLearning Team 
 
 
 
 
 
 
 
 
 
- SWT Team 
 
 
 
 
 
-AEN Team 
 
 
 
 
 
 
 
-LLT Team 
-Principal and Deputy   
Principal to arrange staff    
meeting time  
 
 
 
 
 

encourages students to engage 

in higher order thinking 

 
- Students challenge themselves 
to independently research, 
interpret findings and produce 
results which each member of 
the group can communicate to 
others 
-Minutes of eLearning Team 
/staff meetings will show 
discussion 
 
-Minutes of SWT/staff meetings 
will show discussion 
 
 
 
- Minutes of AEN team meetings 
/ staff meetings will document 
this. 
- Introduction to Team Teaching 
scheduled to be provided by Dr 
Finn O’Murchu (29th April 2019) 
 
 
 

- Effective implementation of 
strategies in class  
- Resource pack and relevant 
links/information  generated and 
shared with all teachers at a Staff 
Meeting 
- Feedback and review of 
strategies used by teachers and 
students post trial  

 
 
 
-Brought to new 
eLearning team 13/12/18 

 
 
 
 
 
 
 
 
 
 
 
 
-Added to the SIP March 
2019 to reflect 
developments in this 
area. 
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These will be trialled with 
Second year students. For 
example:  
(i) Peer Assessment using 
Success Criteria  
(ii) Think Pair Share  
(iii) Placemat 
(iv) Mindmap (Using Coggle or 
Similar) 
(v) Jigsaw 
- Resource pack and relevant 
links/information  generated 
and shared with all teachers at 
a Staff Meeting 

 
 
 
 
 
 
 
 
 
 
- All teachers involved by 
using some of the 
strategies in their 
classroom with the 
support of the LLT Team.  

– Discussion around level of 
student engagement, 
combination of individual and 
collaborative student work, 
usefulness of resource and 
potential for future use  
 
 
 
 
- Review effectiveness of 
strategies used to complement 
the learning should guide the 
next steps 

Increase the 

percentage of 

Third year students 

from 70% to 75% 

who indicate that 

they know how to 

reflect on their 

progress after 

learning something 

new.  

1 (a) LLT to utilise NCCA 
‘Students Reflecting on their 
Learning’ to identify strategy 
to be taught to Third year 
students. 
 
1 (b)  Trial identified strategy 
amongst teachers of LLT with 
our Third year students 
 
1 (c) Prepare presentation to 
be delivered during Croke Park 
meeting sharing our 
experience and the agreed 
strategy to support Third year 
student reflection.  
 
1(d) Implementation of agreed 
reflection strategy to be 
taught to all Third year 
students.  

-LLT Team 
 
 
 
 
 
-LLT Team 
 
 
 
-LLT Team 
-Principal and Deputy   
Principal to arrange staff    
meeting time 
 
 
 
- All teachers involved 
with the support of the 
LLT Team.  
 

- Minutes of LLT meetings will      
record discussion 
 
 
 
 
- Samples of students using this      
strategy will be shared at LLT      
team meetings. 
 
- Minutes of staff meeting. 
- Poster and teaching resources     
prepared by LLT team shared     
with teachers.  
 
 
 
- Third year students will utilise      
the agreed reflection strategy    
and will be able to describe the       
process of reflection they follow.  
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2 (a) LLT to utilise NCCA 
‘Formative Feedback’ to 
identify an approach to be 
utilised by teachers when 
providing formative feedback 
to Third year students. 
 
2 (b)  Trial identified approach 
amongst teachers of LLT with 
our Third year students 
 
2 (c) Prepare presentation to 
be delivered during Croke Park 
meeting sharing our 
experience and the agreed 
approach to provide formative 
feedback to Third year 
students.  
 
2 (d) Implementation of 
Formative Feedback approach 
to be used with all Third year 
students.  
 

 
-LLT Team 
 
 
 
 
 
 
-LLT Team 
 
 
 
-LLT Team 
-Principal and Deputy   
Principal to arrange staff    
meeting time  
 
 
 
 
- All teachers involved 
with the support of the 
LLT Team.  

 
- Minutes of LLT meetings will      
record discussion 
 
 
 
 
 
- Samples of students using this      
strategy will be shared at LLT      
team meetings. 
 
- Minutes of staff meeting. 
- Poster and teaching resources     
prepared by LLT team shared     
with teachers.  
 
 
 
 
- Third year students will have a       
developed sense of themselves    
as learners which means that     
they will be able to explain      
where they are in their learning      
and outline the next steps they      
need to take to improve.  
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To develop a 

shared, 

whole-school 

approach to 

teacher 

professional 

collaborative 

reflection leading 

to improved 

student learning.  
 

1. Thursday 3rd October 2019 
presentation by Dr Conor 
Mellon from the Teaching 
Council about Cosán.  
 
 
2. LLT to identify ways in 
which the use of professional 
dialogue can feed into and 
expand the evidence base for 
SSE.  
 
3. Each department to identify 
one shared student focused 
learning inquiry  in their 
subject where student 
learning needs to be 
improved. Teachers to engage 
in professional collaborative 
dialogue and reflection with 
their colleagues focused on 
sustainable and improved 
student learning.  
 
 
4. LLT to organise a Shared 
Learning Day for Departments 
to showcase their inquiry and 
collaborative learning.  

-LLT Team 
-Principal and Deputy   
Principal to arrange staff    
meeting time 
 
 
-LLT Team 
 
 
 
 
 
-LLT Team to develop    
guidelines. 
-Subject Co-ordinator to   
ensure shared inquiry is    
identified.  
-All teachers involved   
with the support of the     
LLT Team. 
 
 
 
 
 
- LLT Team 
-Principal and Deputy   
Principal to arrange staff    
meeting time  
-All teachers involved   
with the support of the     
LLT Team. 

- Minutes of Staff Meeting 
 
 
 
 
 
- Minutes of LLT  
- Opportunities to expand the     
evidence base for SSE identified     
and utilised to inform the     
2020/2021 SSE cycle 
 
-Subject Plans document the    
shared inquiry issue 
 
 
 
 
 
 
 
 
 
 
 
-Shared Learning Day for    
Departments to celebrate   
collaborative reflection and   
provide an opportunity for    
discussion through a Teachmeet.  
-Teaching methodologies that   
have proven to be successful     
with our students shared    
between colleagues.  

  

 

9 


